
Bearsden and Milngavie Ramblers and Hillwalkers 

Minute of the Committee Meeting of 9 October 2013 

Held at Milngavie C. E. Centre at 7.30pm 

Present 

Bob Diamond (Chairman), Peter Bartos, Helena Bartos, Fiona Taylor, Hazel Miller, 

Mary Darke, Peter Allan, Moira Allan, Liz Weir, Beth Diamond, Doreen Kingsbury 

Apologies 

Brian Donnachie, Helen Donnachie 

Minute of Previous Meeting 

The minute of the meeting held on 29 July 2013 was approved with the following 

amendments: 

 

Copies of all reports submitted at the last meeting to be attached to the minute of that 

meeting. 

 

Item 2, last paragraph. Replace ‘Helen’ with ‘Moira’.  

Matters Arising 

Clarification of wording required on all documentation. 

Ramblers Scotland had confirmed that details of the club’s charity number, company 

registration and membership of the Ramblers Association should be on all 

documentation and needed to be in a precise form. Bob would obtain a copy of the 

correct form and circulate it to all committee members. 

Reports 

Copies of written reports are attached. The following additional comments were 

made: 

 

Chairman 

C.E. Centre Parking 

There had been a complaint regarding excessive use of the C.E.Centre car park by 

Wednesday Short Walk Group. Following discussion between representatives from 

East Dunbartonshire Council, Milngavie Community Council, Bob Diamond and 

Andrew Summers, an agreement had been reached to resolve this. Andrew had 

spoken to the Wednesday Short Walk Group, and hopefully the problem has been 

sorted out. 

 

Change of name 

To be discussed later in the meeting 

 

Secretary 

Letter from Senya Ryazanov regarding weather forecasts for Munros. 

The possible publication on the website of weather forecasts for individual Munros 

was discussed. It was agreed that the web group would look at the site about which 



Mary had received information, and if they thought it appropriate, arrange a link to it 

from the club’s website. 

 

Request from Ramblers Area office for statistics 

Mary had been asked to supply details of the number of walks, and participants for the 

week beginning 23 September 2013. She had done this. 

 

John Muir Way 

SNH was promoting the John Muir Way by organising a series of walk on 21 April 

2014. They had asked if Bearsden and Milngavie Ramblers could lead a walk round a 

section of it. It was agreed that more information was needed before the club could 

commit to this: 

Sections of walks within East Dunbartonshire for which leaders were required  

Grade of walks 

Length of walks 

Would transport be available? 

It was agreed that Bob should contact SNH about this. 

 

Treasurer 

Website Funding 

Moira said that the request for funds for the website had been discussed at the 

Ramblers Area meeting on 5 October 2013, but no decision had been made, as yet. 

 

Cost of buses for the next financial year 

Moira was concerned that although buses hired in the current year to take members on 

bus walks had shown a small profit, this resulted from a surplus of £175 from the 

large buses, but a deficit of £96 from the small buses. Quotes had not been requested 

from more than one supplier for these bus hires. 

 

After discussion it was agreed that: 

 

A minimum of 3 quotes should be obtained for all buses hired. 

The price per member taking part in a large bus walk should be £11, and at cost for a 

small bus walk. 

 

Bob commented on the problems that could arise with large numbers of C walkers on 

some bus walks (perhaps 30 or so), as the group could easily become separated in 

difficult areas. It was agreed that for walks where this was a possibility the walkers 

should either be divided into two group, possibly one group starting at each end of the 

walk; or that in addition to the leader and back marker there should be additional 

markers in the middle. 

 

Web Funding 

If no funding was received from Ramblers Area Committee, most of the General Fund 

would be used up to cover this. 

 

Recces 

The cost of recces was increasing. £640 had been paid out this year. £200 had been 

received from the Area Committee to assist with this.  

 



Postage on January 2014 Programme 

Ramblers Area Committee had agreed to pay postage for sending out copies of the 

new programme. 

 

Restricted Funds 

Moira had received a request from Andrew Summers and Callum Christie to transfer 

all monies from the Restricted Funds account (which had been raised through the sale 

of Bearsden and Milngavie Ramblers walking maps) to a Milngavie Community 

Council account. This would be used to help fund themed walks projects, including 

map leaflets, for the Milngavie area linking in with B.I.D. (Business Improvement 

District) plan. 

It was agreed that this was not legally permissible. However, the club could make a 

donation towards the costs of the leaflets, but would need to have a formal proposal, 

including publication date, costs, etc., and an acknowledgement of our sponsorship 

included in the leaflet. 

It was agreed that Bob would write to Andrew to express the committee’s views on 

this funding. He would circulate a draft of this letter to other committee members 

prior to sending it. 

 

Bob suggested that, if the website funding was not forthcoming from Ramblers Area 

committee, some of the Restricted Fund might be used to pay for this. 

 

Walks Convenor 

Fiona said that the walk on 23 November 2013 had been cancelled, due to many of 

the club members being in Nerja. Liz Weir volunteered to be at the station car park at 

8.30am on that morning, in case anyone turned up expecting to walk. 

 

Fiona said that new leaders were urgently required.  

 

Membership 

Hazel would draft a new ‘Welcome Leaflet’ and bring it to the next committee 

meeting.  

Hazel would send Bob a copy of the membership list. 

 

Social 

AGM 

Arrangements for the organisation of the AGM venue, speaker and refreshments were 

agreed. 

 

Christmas Lunch 

It was agreed that mulled wine and mince pies would be supplied prior the Christmas 

Lunch walk. Helena would organise this. 

 

Suggestions for social activities 

Helena asked that suggestions for next year’s social activities should be with her 

within the next month. 

 

Web and Publicity 

‘Walking in Scotland’ leaflet 



Peter A had a number of copies of this leaflet which he would distribute to local 

libraries, Allander Sports Centre, and similar venues. 

 

Bus Convenor 

See attached report 

 

Nerja Holiday 

The sub committee would be holding its next meeting on 14 October at the West 

Highland Gate at 7-30pm. 

 

49 people had signed up for the 2014 holiday. 21 people were going out in November 

2013. 

 

Bob thanked the sub committee for their hard work. 

 

AGM 

Committee members 

Anne-Marie Daly and Fiona McCormack had resigned during the current year, and 

Brian Donnachie had indicated that he did not wish to remain on the committee after 

the AGM. An appeal for new committee members would be put on ‘Breaking News’. 

The remaining members of the present committee were willing to continue, and 

would be formally nominated. 

 

A new representative for Area Committee would be required to replace Brian 

Donnachie. 

 

Peter Bartos had indicated that he would be prepared to continue as representative to 

the Ramblers Scottish Council.  

 

Change of Group Name 

It had been confirmed by both Ramblers UK and Ramblers Scotland that although the 

official name of the group should remain as ‘Ramblers Association, Bearsden and 

Milngavie Group’ the phrase ‘also known as Bearsden and Milngavie Ramblers and 

Hillwalkers’ could be added in the constitution, with the approval of members at the 

AGM, and subsequent formal notice to Ramblers Scotland. It was agreed to put this 

proposal to the AGM. 

 

Bob asked that any documents which required to be copied for the AGM should be 

with him by 23 October, so that he could arrange for copying to be done. 

 

Concerns about walk leaders/transport for C walks 
Liz and Doreen were concerned that there were so few people willing to lead C walks, 

and that it was sometimes difficult to find enough people willing to take their cars to 

transport all those wishing to take part. Various options to resolve this were 

suggested. It was decided to raise this issue for discussion at the AGM. 

 

AOCB 

Publication of new programme 

Peter B asked that details of walks for the new programme should be submitted to 

Fiona as soon as possible, as he required details by 15 November 2013. 



 

DONM 

 

4 November 2013 at Milngavie C.E. Centre at 7.30pm 

 

(Apologies in advance from Hazel) 

 

- - - Copies of reports attached - - - 
 

Chairman’s Report 8 October 2013 

 

There are two substantive items to report 

  

1. The possible change of name 

  

Procedure is apparently quite simple. There needs to be a resolution at the AGM to agree 

the change, which then has to be approved by Area. 

Neither Ramblers UK nor Ramblers Scotland can see any objection to our suggested 

name change. We just need to go through the formality. 

  

Moira has suggested that we keep the formal name of Ramblers Association, Bearsden & 

Milngavie Group (so as to avoid changing the name with the bank, etc. 

We would simply propose amending the name to  

         also known as Bearsden and Milngavie Ramblers and Hillwalkers 

  

2. There has been a complaint about the number of walker’s cars using the Milngavie 

Community Centre car park on Andrew's Short Walk Wednesday's. 

After some discussion it has been agreed to ask walkers to leave at least one disabled bay 

and four ordinary bays free. 

 

Secretary’s Report for Committee Meeting on Tuesday October 8
th 

A letter has been received from Ben Glencross, the newly appointed Ramblers’ Scotland 

Group Development Officer, re a National Volunteers’ Training Day to be held in Perth on 

Saturday 2
nd

 November, from 10.30 – 16.00.  The day will be divided into various workshop 

sessions.  It is directed mainly towards new leaders, so I don’t know how much interest there 

will be, but I have full details if anyone would like to go along.      

I have had a letter for someone called Senya Ryazanov who is promoting a website for 

weather forecasts for each individual Scottish Munro. If we wish to display them on the 

Bearsden and Milngavie Ramblers website I would need to get in touch with her to set it up. 

Someone called Benedict Southworth has started up what he calls ‘a big conversation’ 

nationwide to decide what Ramblers should be doing over the next ten years. He would like 

to know what we think we can do to make the outdoors great.  This covers issues such as 

getting more people walking, protecting paths, access, climate change and loss of green 

space.  We are all invited to join the debate by visiting www.ramblers.org.uk/GoAllOutsurvey 

http://www.ramblers.org.uk/GoAllOutsurvey


Gary Sutherland, a Scottish travel writer, is giving a talk in Milngavie Library on Thursday 24
th

 

October at 7 pm.  It is free!  This has been put on Breaking News so hopefully there will be 

some interest and support. 

 

Treasurer’s report  6 October 2013 

 

All figures as at 30 September 2013 – Annual Balance date 

 

No 1 a/c - General a/c 

Balance as at 30 September 2013  - £1250.52. The final recce payment of £50 was received plus 

another £50 from Ramblers Holidays for programme advert.  Expenditure £641 for recce expenses, £40 

for admin, £223 for meetings (including AGM costs) and £228.50 for programme costs. £200 received 

from walking partnership. EDC have been paid £66.50 for one programme print but have not cashed 

the cheque nor have they invoiced me for the most recent programme despite me both e-mailing and 

telephoning, several times, Derek Wright at the print room.  

 

No 2 a/c - Activity a/c 

Balance as at 30 September 2013 - £1365.31.  3 Southern Upland Way buses made a total  loss of £96, 

with bridge of Orchy minibus breaking even . However the 3 big buses, Inverarary, Blairgowrie and 

Borders Abbeys all made a profit totaling £175 thus having a net overall profit of £79.  £54 donations 

received. Raffle proceeds £148. Deposit paid out of £250 for Christmas Lunch  - this will not be 

recouped until next financial year. Above figures do not show receipts of £240 for theatre outing and 

net bus payments/receipts of  Dr £110. 

 

No 3 a/c - Restricted Funds a/c 

Balance as at 30 September 2013 - £1693.14. Only change here has been a small interest payment 

added.  

 

Additional Notes 

General Account 

The excess funds calculation for the main account  is now 96.2%. However, it was agreed that, when 

payment for the web upgrade is due, £250 would be transferred from the self funded account. 

Therefore, once the £1250 is paid out, this would bring the calculation to 10.9%. The balance and the 

%age would both, therefore, be below the guideline figures. The balance at end of year is above the 

agreed guideline of £500 but I will explain on the annual return that £1250 has been designated for the 

web work. 

 No word has been received from area regarding our request for help with the web upgrade funding 

although I chased this 3 to 4 weeks ago and no decision had been made. There was an Area Meeting on 

5 October that, unfortunately, no-one was able to attend and, I believe, this request would have been 

discussed  but we will have to await the outcome. 

 

Activity Account 

For the No 2 account, the balance is below the agreed limit (£1500) and  the percentage of expenditure 

against the balance is 25% which is above the recommended level of 20%. Both of these criteria need 

to be outwith the guidelines before any action would be taken by Central Office so we should be OK 

here.  

 

To be discussed at meeting 

Cost of buses for next year. 

Consequences if no funding received from Area for web upgrade. 

Increasing cost of recces. 

Restricted Funds – already on agenda. 

 

 

Publicity Report 8 October 2013 

  

From 10th till 14th September along with about 12 other local clubs we had a display 

of club photographs at the Milngavie Heritage Exhibition. We also provided Ramblers 



leaflets to be taken away and 49 Membership leaflets and 72 Walking in Scotland Leaflets 

were taken. 

Andrew Summers provided a 10 minute talk about the Club to visitors on the Tuesday. 

  

I am not sure about the number of visitors attending but got the impression that it was 

quite a low number.  

  

Web Report 8 October 2013 

  

A fault on the gallery page due to some coding not being supported after an upgrade to 

Microsoft Internet Explorer has been fixed. This was identified by George Kirkland and he 

provided an additional line of coding to fix the problem. If anyone has any problems with 

the website please let me know. 

  

The new website is progressing and I hope it will not be long before I get access to a 

development copy to try. 

 
Social Events Co-ordinator’s Report 

 

On 1
st
 October  a visit to Britannia Panopticon took place. 16 people booked and contributed to our 

donation of £80.00. 14 people turned up and enjoyed an interesting talk. 12 of them rounded up the 

evening with a dinner at the Greek restaurant. 

 

16 people booked their visit to the Theatre Royal on 28
th

 November. 20 places were originally booked 

and 4 of them were subsequently cancelled. It is rather unfortunate that the theatre insists on paying for 

tickets 2 months in advance. This makes the organisation  difficult and further visits to Theatre Royal 

or Kings Theatre are therefore in doubt. 

 

The AGM will take place on 25th October and the speaker this year will be Steve Backhouse from HF 

Holidays who will give a talk marking their Centenary. 

 

Christmas lunch this year will be taken at the Erskine Bridge Hotel on 14th December. All the 

information is in the programme. The bookings are now open. 

 

A new programme of social events is being prepared presently.  It is highly desirable that the position 

of an assistant co-ordinator is filled a.s.a.p. 

 

Points to discuss: 

a/  Refreshments at AGM 

b/  Mulled wine and mince pies for the Xmas walk before the lunch. 

 

 

Bus Convenor’s report 8 October 2013  

The Borders Abbey bus was a huge success and we had a full bus load although on 

the day three cancelled.   The bus made a slight profit. 

At present there are 18 bookings for the mini bus for the Southern Upland Way and 

three possibles.   This bus will run at a loss. 

Membership Report 06/10/2013 

 

At the end of  September the membership number was 295 (4 new members, 1 

resigned, 1 left group, 2 joined after 30 Sept.). 



WELCOME LEAFLET.   

It has been suggested that any reference to a specific contact person be omitted and 

reference be made to the current programme booklet which has the most up to date 

details. 

Will a description of the walk grades always be in the programme booklet? (It could 

be omitted from section 2 if so). 

Is there a need to mention the “small bus” variation on the bus rambles? 

Are there any modifications needed to “Some guidelines for Walkers”? 

 


