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Bearsden and Milngavie Ramblers and Hillwakers
Minutes of Committee Meeting held on Monday 23 September 2019

PRESENT

Elaine Maclean (Chairman), Moira Allan (Treasurer), Phil McElroy (Secretary)
Peter Allan, Karine Davison, Peter Bartos, Hazel Miller, Sheila Crawford, Sue Swinson,
Imogen Johnstone, Pam Lee, Madeleine Blackley (Minute Secretary)

1. APOLOGIES 

Fiona Taylor
Fiona Denman

EM opened the meeting and welcomed everyone present, with a special welcome to 
Lorna Dunster of the Cumbernauld & Kilsyth Group, who was attending in order to give the 
Committee a talk on the benefits of Facebook as a means of attracting new, younger 
members to our group.

2.         LORNA DUNSTER

Lorna proceeded at this point in the meeting to give a very informative and interesting insight 
into the merits of using Facebook in addition to our existing Website.

She explained in detail the workings of Facebook and how the demographics of the 
Cumbernauld & Kilsyth group had changed since their commencement of Facebook with an 
increased membership, including more younger members. The younger members were also
volunteering to be leaders!  

Lorna went on to explain how they used it to interact with their members and used it as a tool 
to have extended contact with members even after a walk had been completed, with 
photographs of the event, comments and general discussion. Another useful point is, if walks 
are cancelled or changed, this can be immediately notified to members via their Facebook 
page.

Cumbernauld & Kilsyth group run competitions on Facebook, such as best photographs for 
the month and this leads to more interaction and fun for members. All in all her talk was 
very enlightening with many plus points and no adverse comments 

Lorna invited the Committee to look at the Cumbernauld & Kilsyth Group’s Facebook page 
anytime and offered her services to help set up a page if it was decided to proceed with this.

EM thanked Lorna for her time and informative talk and PM gave her a small token of 
thanks. Lorna left the meeting and normal business commenced. 

A discussion regarding Facebook and its usefulness to our Group then ensued and the 
decision was unanimously taken by the Committee that this was the way forward.  

The committee agreed to progress a Facebook page and to announce this decision at the 
AGM, with an accompanying invitation to members to join a sub group as administrators.  
There was acknowledgement that maintaining a Facebook page would require several 
people

PM and SS volunteered to set up the Facebook page and help with its administration.
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3. MINUTES OF PREVIOUS MEETING

The Minutes were approved by PM and seconded by MA.

4. MATTERS ARISING

There were no matters arising. 

5. REPORTS AS CIRCULATED

Secretary’s Report

Nothing to add to Report.

Treasurer’s Report

Nothing to add to Report.

The Treasurer confirmed that the upgrade had now been paid.  Monthly maintenance, 
Domain name, and spam filters were mentioned but as these expense items require further 
discussion with FD this will be held over to the Treasurer’s next report.

A short discussion took place on use of surplus funds and it was agreed that £100 would be 
donated to Arrochar Mountain Rescue following the incident on the hills on last week’s walk.  

Programme Editor’s Report

Nothing to add to Report. (FT not at meeting)

Membership & Mailing Secretary’s Report

Nothing to add to Report.

HM confirmed that our membership had now exceeded 300.  As it was very difficult to 
ascertain if any member had objected to the advertising in the programme everything would
proceed as usual at this point in time.

Social Secretary’s Report

Nothing to add to Report.

However, there are now 30 members signed up for the Heritage Walk, i.e. two groups of 15.  
There will be a coffee stop (in two stages) and a toilet stop.
There is now a waiting list for the Mitchell Library as the maximum number of 22 has been 
reached.
The Buchanan Arms in Drymen has now been booked for 7 December – menu to follow.
Raja Rani has been booked for Thursday 23 January.

SC, the Social Secretary, would like to thank the Committee for the get well card which she 
received when she was ill and also for the congratulations cards on the birth of her new 
granddaughter.
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Access Report

Nothing to add to Report

Mugdock Road is now open although the Drumclog car park is still closed.  Ramblers are 
recommended to use the path inside the waterworks, where possible, rather than the road 
footpath because of the amount of heavy plant still using the road.

Webmaster’s Report

Nothing to add to Report (FD not at meeting)

However, SS confirmed that there was a further meeting with FT, PL and EM to see if:

i) Any of the features of the Microsite (i.e. the GWEM function) would be useful for 
producing our own programme and 

ii) whether the considerable workload of compiling the walks, producing the 
programme and populating both websites could be reduced.

The Ramblers website now contains all the basic information needed to join one of our own 
group’s walks.  There are links to our website for further information and an email address 
for walk queries.  The walks are available to the general public via the Ramblers app and the 
“Go Walking” search on the main website.

6. G.W.E.M.

As mentioned in Webmaster’s Report above, a Microsite has now been established. SS 
gave a short insight into workings of the site, which are simple and easy to explore. SS 
invited the committee to look at the site and see what they thought.  To obtain access to this 
site and see walks etc., search “Find a Group  - Bearsden or Milngavie”. 

This will link in with all our other sites and, hopefully, encourage new members.

Jeannie Cranfield was delighted with our Microsite and commented “your group page looks 
terrific on the Ramblers website, well done and thank you”.

7. A.O.C.B.

The title of the Chair person was discussed and, as this will require changing in the 
Constitution of the club, it was agreed that the matter would be included on the Agenda of
the AGM.

PB raised the matter of the Growing Ramblers Membership survey, and a short discussion 
on the merits of this took place. As some of the committee had not seen the survey this was 
carried over.

As PB is the speaker at the AGM, MA raised the question of the payment he would normally 
receive for this.  PB declined this and a donation will be given to a charity of his choice.
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Foreign Holiday – 2020

PB reported that more than enough expressions of interest have been received for the 
potential 2020 walking holiday on La Palma.  This, together with a sufficient number of 
members interested also willing to lead walks, if required, moved the matter further.  
Accommodation is now being investigated, including possible deals with HF and RWH 
abroad. This will be included on the Agenda of the next Committee meeting. 

Members’ Updates

Lindsay Morrison thanked the Committee and all the ramblers for the cards she received 
after her accident.

KD advised the meeting that Anne Hutchinson had had a stroke, and
Eileen Brodie had an operation on her spine which had gone well. 
Cards were sent to both members.

AGM

PM confirmed that the Fraser Centre had now been booked and that the AGM will be held 
on 8 November 2019

As an addendum to these Minutes, EM, the Chair, would like to thank PA, who is retiring 
from Committee at the AGM, for all his hard work through many years. This would be his 
last Committee Meeting.  Best wishes from us all.

8. DATE OF NEXT MEETING

The next Committee meeting will be held on Monday 18 November 2019 in Waitrose  at 
7.00 p.m.to 8.45p.m.

Reports for Committee meeting 23rd September 2019

Chairman’s Report-nothing to report

Secretary’s report for Sep 23rd, 2019

Notice of the North Strathclyde Area AGM was received from Barry Pottle, Assistant 
Secretary of North Strathclyde Area. It will be held on Saturday January 25th, 2020 at 
Friendship House. Notice and Agenda will be sent to all members in December. A short 
walk will take place after the meeting.

The secretary has been liaising with a member of the Wednesday Wanderers re. the 
possibility of gaining a concession to park at Tesco car park on alternate Wednesdays. The 
Bike Club can park on Sunday evenings for longer than 3 hrs if they leave their car 
registration nos. at the front desk. However, after consulting with their managers, Tesco’s 
Community Champion informed us that they are reducing  their car parking time to  2hrs in 
line with other stores and cannot offer the Ramblers  anything meantime, especially as their 
own customers are having parking problems due to the new restrictions in the village.
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Phil McElroy                                                                                                      13/9/2019

Treasurer’s Report
No 1 a/c – Main Account
Balance at 3/9/19 - £850.95. All payments have now been received from Area totalling 
£1412. Other receipts, Ramblers Holidays Advertisement (year to date (£150) and Walking 
Partnership (year to date £80), our first HF Advertisement £50 plus £240 received from Area 
for website upgrade. Expenditure so far Recce Expenses £436.60 , AGM Expenses £115.50, 
Admin £4.99, Website £69.74, Training £744.98, Walk Programme Printing & 
Posting £713.74, Scottish Council Hotel supplement £42.50 and £50 for purchase of laptop 
and projector. Although the account is over the recommended figure of £500, £360 is set 
aside for the website upgrade (£120) and 1 year’s maintenance (£240), £240 from Area and a 
further £120 from our own group funds meaning it is within the correct parameters. I would 
also still expect some recce expenses to be claimed during September.

No 2 a/c - Self-Funded Account
Balance at 3/9/19 - £1622.24. Credits to a/c, Norway receipts £21030.21, Lake District 
deposits £3450, Social events £3166.60, bus walks £3112 and donations £56.01. Funds paid 
out, Social events £4307.97, Bus walks £2994, Norway Holiday £20817.51, Lake District 
Deposit £3450, HF Membership £100, gift for Frances Sibbet for website help £11.50 and 
Bank charges £57.30, £40 to Anne Maxwell for Cards for members’ events.
Bus walks so far have had a £16 surplus for the Moffat bus, £39 deficit for the Lake District 
Bus, breakeven for Hadrian’s Wall and, to date £118 surplus for Glencoe with a potential 
further income of £48 as a bigger 56 seater bus has now been booked (extra cost only £25, 
still to be paid).
Bank charges were only £7.50 this time compared to £27 and £22.80 in previous quarters. 
This is due to so many members using online banking so a big success.

Points to discuss
Surplus of £90 plus potential £48 (£138)

Moira Allan                                                                                             3/9/19

Programme Editor’s Report for Committee Meeting 23 September 2019

The programme used an additional 4 pages only in the end, but it was very full without much 
‘white space’. It should be noted that because of the new full page advert for HF Holidays 
together with the information about Marketing preferences, both of which will appear in 
every programme in future, this might have to be the new norm.

The programme was distributed in good time, thanks to both Pam Lee and Hazel Miller.

Fiona Taylor                                                                                       02 September 2019

Membership and Mailing Report                                                        23rd September 2019.
Numbers
As of 6th September, there are 302 members. During the last 60 days, 6 members joined, 8 
have lapsed, 6 have resigned and 1 moved.
Head Office Information
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There was an exchange of emails between Jeannie Cranfield and Ian Johnston (Head office). 
They are looking at sending out email alerts but don’t have the necessary “communication 
tools” at the moment. It hasn’t been decided when the monthly membership list notification 
will cease to be sent out, but plenty of warning will be given.
Programmes
Thanks to a very slick operation by Pam Lee and Fiona Taylor, the programmes were posted 
on 2nd August and 3 were sent to “Payment Pending” members with a note alerting them to 
their status. 20 programmes have been shredded and there are 70 stamps to hand.

Hazel Miller.                                                                                                          06/09/19

Social report for committee meeting on Mon 23rd September 2019.

Kirkintilloch Treasure Trail was on Tues 13th August and had 4 teams of 6 enjoying an 
informative walk around Kirkintilloch, finishing up with coffee at Alessio’s on the High St. 
This was an afternoon event instead of evening and the general feeling afterwards was that 
this one was easier than the Milngavie trail last year!
September’s event is a Heritage Walk around Bridgeton, Hutchesontown and Saltmarket and 
is on Fri 27th September. Currently there are 29 signed up out of a max of 30. Imogen 
Johnstone and Sheila Crawford are leading the walk with 14/15 in each group.
October’s event on Thurs 10th October is a back stage tour of the Mitchell Library and there 
is currently a waiting list opened as the max number of 22 has been reached.

November’s event is the AGM on Fri 7th Nov.
December’s event is the Christmas Lunch and walk, on Sat 7th Dec in the Buchanan Arms 
Hotel, Drymen at 1pm. I am still waiting for the final price and menu. I emailed them again 
on Thursday! This can hopefully be confirmed before the bookings open on 26th October.
January’s event is a curry night in Raja Rani at Bearsden Cross on Thu 23rd Jan. The cost is 
confirmed at £13 per head, incl service charge and they have agreed that each individual can 
choose what they want from the pre-theatre menu. Any individual drinks or supplements to 
be paid on the night.

Sheila Crawford                                  15/9/2019

Webmaster’s report
The upgrade to the website is now complete. We have upgraded from Version 4.9 of the 
Wordpress software to version 5.2, the current one, we now have a more secure log in, and 
we have back up in the form of Paul Fraser of Builtbyecko to call upon if we have any 
problems. After a few teething troubles with the website it now seems to be running 
smoothly. The only noticeable change is the Photo Gallery. Photos can now be viewed singly 
or as a slideshow. From my own point of view the gallery is an improvement because I can 
now batch upload photos, rather than just singly, and I can also add captions.

At the same time we have been improving our presence on the official Ramblers website. Full 
credit to Sue Swinson who has carried out the bulk of the work. We now have a site with a 
welcome page, a page of walk gradings, further advice and guidance and a link to our own 
website, and a copy of the current programme. Sue has also added the walks on offer by us 
for the next two months and these now link in with the Ramblers app so can be viewed via 
mobile phone. If you would like to take a look at Sue’s hard work you can see the website 
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here: https://www.ramblers.org.uk/go-walking/group-finder/areas/north-
strathclyde/groups/bearsden--milngavie.aspx.

It will be interesting to see if it helps in our aim to attract new members. We are also 
exploring whether the Ramblers software - Group Walks and Events Manager (GWEM) -
could be useful to us, for example in compiling the walk programme.

I feel we are now in a good position going forward. Our own website is in good shape and, 
with our micro site on the official Ramblers site, we have good coverage and options for the 
future.

Fiona Denman,                                                                                        15/9/2019

Access report for meeting on Monday 23rd September 2019

Milngavie in Bloom
We have had two sessions since my last report. The first one was a tidy up before the judging
for Beautiful Scotland for which Milngavie in Bloom were delighted to receive their first
Gold.
After this session the Ramblers attended the unveiling of the Walker at the corner of Park
Road and Main Street, followed by a very nice lunch at Gavin’s Mill.
The second session was to start the tidy up before the winter and unfortunately fell on a day
when most of the Rambler contingent were otherwise engaged, so our numbers were very
low.
The next date is Thursday 3rd October. A further date has been set for Thursday November
7th. We have been invited to attend their AGM on Thursday 12th September, but we do not
think it is appropriate to do so.

Burncrooks pipeline The website has been updated as to the current access arrangements.

Imogen Johnstone 17/9/2019

https://www.ramblers.org.uk/go-walking/group-finder/areas/north-strathclyde/groups/bearsden--milngavie.aspx
https://www.ramblers.org.uk/go-walking/group-finder/areas/north-strathclyde/groups/bearsden--milngavie.aspx
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